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by J.G. Samuels

profile

IInnovative, with an entrepreneurial spirit.
That not only explains what The Armenia
Group offers as a business, but also
describes the essence of the two men who
head up the company, father and son John
and Joe Armenia.

The two have worked side by side for

the past few years to come up with dis-
tinctive living environments such as Riva
Del Lago, an upscale residential tower
taking shape adjacent to Lakes Park in 
Ft. Myers. One of their most recent 
endeavors, an upscale gourmet market
called Andrea’s Gourmet Market and

Delicatessen, is the latest joint venture by
John Armenia and Andrea Mucciga. The
two started working together about 15
years ago by opening the former Bellini’s
on Captiva. Since then, they have part-
nered to open Riviera restaurant in 1996,
Dolce Vita restaurant in 2000, and are

John (left) and Joe
Armenia are building
a growing business.

A
Family
Affair

The Armenia Group



26 JULY/AUGUST 2004

now focusing on the gourmet market,
which is opening this summer in front of
their offices at 2430 Periwinkle Way on
Sanibel Island.

“I think this is very much needed,”
says son Joe Armenia. Island residents
and visitors don’t always want to go out
to dinner, so Andrea’s will provide them
with great food that’s easy to prepare, he
explains. Joe also sees catering and a
delivery service in the not-so-distant
future for Andrea’s. 

He’s like his father that way—in see-
ing potential for future projects. They’re

both full of ideas and bursting with ener-
gy to make them happen. 

The Armenia Group, known as a cre-
ator of fine-living environments and epi-
curean experiences for the past two and a
half decades, has been behind many ele-
gant and upscale locations, such as
Sanibel Harbour Resort and Spa, the 
former Sanibel Hilton Inn, as well as the
restaurants.

A general contractor and real estate
developer in New York City, John
Armenia came to Sanibel and Captiva in
1979. He moved his wife and two chil-
dren to sunny Southwest Florida to bring
his new ideas to life.

It started simply, with a Best Western
in 1982. John Armenia speaks of that
first project fondly, pulling out scrap-
books of before-and-after pictures and
explaining how dated the place looked

until he came into the picture. “That’s
transformation,” he says, showing a
brochure picture of the final product in
1983 when it was opened as a Hilton.
Now it’s known as The Sanibel Inn.

From there, John Armenia moved on
to high-end condos, and then the eighty
acres that became Sanibel Harbour
Resort. “You have to imagine, at that
time there was no Registry or Ritz. We
were probably the first to create serious
corporate meeting space,” he says of the
Sanibel Harbour Resort project. 

The Armenia Group’s specialty, they

say, is really interior design and land-
scaping—aesthetics.

“We’re into creating lifestyles,” adds
Joe. “We’re always trying to find the cut-
ting edge.”

“It’s about a lifestyle of convenience,
yet with amenities,” John adds.

The father-and-son duo seems to work
well. Sometimes one finishes the other’s
sentence, other times they take turns sit-
ting back and listening.

John Armenia says he always knew
his son would end up in his business; he
just wasn’t sure when it would be. 

“I was always overhearing meetings,”
Joe says of his childhood. But he didn’t
decide to go right into the company. 
After high school he went to the
University of Florida, then got his MBA
at Pennsylvania State University, and
ended up at Ernst & Young in New York. 

Sanibel Harbour Resort and Spa is
one of the projects The Armenia
Group was involved in developing.
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941-637-6800
Punta Gorda/
Port Charlotte

www.colonialroofing.com
LICENSED • INSURED • BONDED

Residential &
Commercial

Re-Roofing & Repairs

METAL • TILE
SHINGLES • FLAT

Painting and 
waterproofing

Established 1978 

Service, Quality 
& Integrity 

License #CCC057442



28 JULY/AUGUST 2004

At that point, he wasn’t sure what he
wanted to do, the 30-year-old says. “I
loved my job and New York City.” But
something kept pulling at his heartstrings.
Maybe it was the memory of sunny
Southwest Florida beckoning his return
or the laid-back island atmosphere he
grew up in. 

But that was only part of it. “I had that
entrepreneurial upbringing.…I had the
fever,” Joe says with a laugh. “I dragged
my wife down here to my parents’ house
on Captiva,” and the rest is history.

“He’s become an integral part of the
company,” says his father. 

The Armenias are following a path to
success blazed by the previous genera-
tion. “My grandfathers were best friends
and came over from Italy,” Joe explains
proudly. 

Both men passed a strong work ethic
along to his father as well as his mother,
Lucy, who has had her hand in The
Armenia Group, too. “She’s been a key
role almost since inception,” says Joe
Armenia. 

His sister, Kristin, chose a different
path; she’s in Los Angeles pursuing an
acting career. But Joe’s wife, Monet,
might become part of the family business
at some point. “We could really use her
talents,” Joe says. 

His father doesn’t dwell on the
Armenia connection, though; the name is
not a requirement to join the team. “We
have a lot of good people,” says John. A
stellar staff and others in the community
have helped make Armenia a name to
depend on, he notes.

What does the future hold? John con-
templates that a moment. 

“In the past it’s been more entrepre-
neurial rather than growing the company.
Now we’re branding and taking the track
record and expanding,” he says. The
Armenia Group has shown longevity and
quality over the years that will take the
company into the next decade and
beyond.

He has some personal plans, too.
“Hopefully, I will be fishing,” he says,
flashing a sly smile—and spoiling a
grandchild that’s on its way. Joe and
Monet’s baby is due in September.

Looks like the Armenia name will be
around at least one more generation.n

J.G. Samuels is a freelance writer who
lives in Bonita Springs.

“Since 1994, Made in Rio, Inc. has success-
fully completed a wide range of projects as
General Contractor in SW Florida. We've
expanded our business importing Granite,
Marble, and Travertine, and can now 
offer our customers Kitchen & Bathroom
remodeling that bears the same Quality,
Workmanship, and Professionalism found in
our Custom Homes & Commercial projects.”
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